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It is not the strongest species that 
survive nor the most intelligent, 
but the ones who are more 
responsive to change .– Charles 
Darwin

Aspire Before You Expire!!

Nothing happens until the pain 
of remaining the same 
outweighs the pain of change 
.– Arthur Burt

Opening Quotes
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The situation created by the coronavirus 
pandemic brought about a threat to the 
survival of many organizations.

The ability of the managers of these 
organisations to adapt will determine the 
survival and/or growth of such organisation 
during and after this pandemic.

The Federal Government of Nigeria, 
recognising the threats faced by many 
businesses, also issued some clarifications 
after the enactment of the 2019 Finance Act 
on business re-organisation and put forward 
some incentives that will help business 
survive, keep the economy running.

COVID-19 is accelerating a shift to hybrid 
work models, which requires a 
fundamental change in the skills team 
leaders in organisations need to succeed.

Introduction 
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• A business is defined as an 
organization or enterprising entity 
engaged in commercial, industrial, 
or professional activities.

• Businesses can be for profit entities 
or non-profit organizations. 

• It could be an individual or more 
than an individual. An Individual-
Sole trader or sole proprietorships. 
While for more than one person-
limited liability companies, 
corporations and partnerships.

• A person or group of persons 
regular occupation, profession or 
trade
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This is a process of re-organising or re-
structuring your processes to grow or survive 
in a competitive environment.



Business Reconstruction

• The process by which business or 
organisations re-organising or re-
structuring their processes to grow or 
survive in a competitive environment. 

• Target is to increase market value and 
company financial position.

• For you to grow and/or to survive, the 
company must remain profitable.

• It could either be done organically or 
inorganically.



How Do I Restructure?

Organic Restructuring – This is Internal 
with no effect to or having no change in the 
co-operate entity of the business.

Inorganic Restructuring: This is done by buying other 

businesses or opening other new locations. That is 

interacting with the external environment 



Inorganic Restructuring Contd.

Mergers

Demergers

Divestment

Takeovers

Joint Ventures

Franchising

Strategic Alliances

Association with other entities



Some Types of Business Reconstruction

Mergers

Acquisition

Alliance

Takeovers

Demerger

Assets purchase of another 

company

Infusing foreign debt and 

equity

Joint ventures



Before a company begins to 
restructure, there should be an 
evaluation of the business such to 
first identify which areas do I need to 
restructure to keep the company a 
good financial position and a strong 
competitiveness.

 Finance
 Operations e.g automation vs 

manual
 Legal
 Ownership
 Assets
 Liabilities
 Human Capacity



• Tax Benefits
• Reduce Cost
• Increase profit
• Increase Market share
• Increase the size of the 

company
• New Technology
• Monopoly

• Diversification 
• Strong Brand
• Economics of scale
• Increase company 

competitiveness 
• It helps to achieve 

management objective
• Business continuity 



1. To focus on cost 
reduction

2. Core competence
3. Enable efficient capital 

rationing 
4. Improved Technology 

development
5. Improved capital 

structure
6. Survival in Business
7. Remain competitive
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Conclusion

Corporate failure sometime takes place as a result of the inability of the managers to take 
prompt strategic decision. Some of this decisions are taken when the only option is to lose 
the entire business. Timeliness of strategic decision is very important to the success of any 
business.
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Thank You!


